
MEMORANDUM FOR: Committee on Overhead Reconnaissance 

SUBJECT: Frequency of Readout of Cuban Targets 


1* The attached schedule for readout of Cuban targets? 

originally prepared by the National Photographic Interpretation 
Center, has been coordinated with and contains the amendments 
suggested by COMOR members. It is issued this date and repre- 
sents present COMOR policy. 

2. Should the need arise, changes in the readout 

schedule or in specific targets will be made by the COMOR 
Working Group with notification to NPIC. 
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Frequency of Readout of Cuban Targets 


1. In’order! )to expedite the reporting of Cuban 
photography, daily IPIRs may be restricted to the major 
installations consistent with the following reporting schedule: 

a. Report out daily : 

Major airfields 

Major military encampments 

Major ports 

b. Report out once a week: 

Secondary airfields 

secondary military encampments 

Cruise missile sites 

Komar PGMG 

Secondary ports 

c. Report changes only : 

Other ports 

SA-2 SAM Sites and SSM assembly areas 
MRBM Sites 
IRBM Sites 
Guantanamo 

Radar site and transloading area 
Suspect SSM activity 
Unidentified installations 
Beaches and. drop zones 

2. A detailed list of individual targets arranged by 
reporting schedule is attached. 
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3. Other considerations: 


a. All COMOR targets will be checked on 
every mission but reported on as above and listed in each 
IPIR with a code notation for covered., not covered, defi- 
ciency in coverage (such as scattered clouds, shadow, 
haze, obliquity, poor image, small scale), or no change. 

b. The entire mission will be scanned so as 
to determine if any new developments are evident. 

c. Any changes to targets not reported on 
daily will in all cases be reported out whenever observed. 
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A. Major Airfields 

San Julian A/F 
Holquin A/F 
Camilio Cienfuegos 
San Antonio de.los Banos 
Camaguey A/F 

B. Major Military Encampments 

Artemisa 

Remedios 

Santiago de las Vegas 
Holquin 

C . Major Ports 

Havana Port 
Mariel Naval Port 
Santiago de Cuba Port 
La Isabela Port Facility 
Casilda Port Facility 
Matanzas Port 
Cardenas Port 
Cienguegos Port 
Punta Gerado Port 
Caibarien Port 



A. Secondary Airfields 


Jaime Gonzales A/F 
Bayamo East A/F 
Pinar del Rio A/F 
Trinidad A/F 
Cayo Largo Landing Strip 
Los Canos A/F 
Preston A/F 
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B. 


Siguanea A/F 
Antonio Maceo A/F 
Coronel Pascual A/F 
Jose Marti International A/F 
Campo Liber atad A/F 
Mariel Naval Air Station 
Playa Baracoa A/F 
Managua A/F 
Col. Martin Marrero A/F 
Manzanillo A/F 


Secondary Military Encampmen ts 

Manzanillo Military Camp 
Pinar del Rio Mil. Instal. 

La Flora Military Area 
La Boca Military Encampment 
Bahia Hondo Military Camp 
Cabanas Military Camp 
Camaguey Military Camp 
Ofelin Military Camp 
El Jucaro Military Area 
Holquin Military Camp 
San German Military Camp 
San German Military Act. 

Minas Ammunition Storage 
Havana Ammo. Storage U/C 
San Jose de las Lajas Mil Cp 
Torrens Mil. Concentration 
Playa Bibijagua Mil Encmp 
Santa Clara Mil. Activity 
Madruga Area 
Limonar Military Camp 
Camaguey Mil Tng Camp 
San German Staging Area 
Victoria de las Tunas Mil Camp 
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C • Cruise Missile Sites 

Siguanea 

Banes E 

Santa Cruise del Norte 8 I 

La Sierra | 1 

Campo Florida i| 

Guerra || 

D » Komar PGMG 

Mariel Naval Base if 

Banes Naval Base IHI^H I 

E * Secondary Forts (weekly) 1 

Bahia Honda Port I 

Nuevitas Port 1 jlM I 

Punta Alegre Port if 

La Coloma Port ■ • l 

Nueva Gerona Naval Port I BIB 1 

Moa Bay | ij 

Cabanas Port | j|||||B ^^B||| B [| 

g argets on Which Changes only Are to be Reported 

Secondary Ports (Change only) 

Cayo Largo Suspect Sub Base 

Peninsula de Zapata Suspect IS 1 . 1 i'.r':"::!:: 1 :. : : : ::\ !:: . : 

Sub Base jlfi:;.':" ^ )■ jffl 

Banes Port Iff ■ , ' .|l| 

Baracoa Port |js |H 

Manzanillo Port ||8 jH 

Surgidero de Batabano Naval Port Ki |fl 
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B. 


SA-2 Sites and SSM Assembly Areas 


Santa Lucia SAM Site #1 
San Julian SAM Site 
La Coloma SAM Site 
Mariel SAM Site 
Matanzas SAM Site 
Bahia Honda SAM Site 
Havana SAM Site 
Cieriuegos SAM Site 
Sagua la Grande SAM Site 
Caibarien SAM Site 
Sancti Spiritus SAM Site 
Chaparra SAM Site 
Los Angeles SAM Site 
Jiguani probable SAM Site 
Siguanea SAM Site 
Manzanillo SAM Site 
Manati SAM Site 
Senado SAM Site 
Chambas SAM Site 
Esmeralda SAM Site 
Cabanas SAM Site 
Santiago de Cuba SAM Site 
Santiago de Cuba SAM Assembly 
Deleite SAM Site #1 
Santiago de los Vegas SAM 
Assembly Area 
Ciego de Avila SAM Site 
Deleite SAM Site # 2 
Pinar del Rio SAM Assembly 
Ciego de Avila SAM Assembly 
Cifuentes SAM Assembly Area 
Victoria de las Tunas SAM 
Assembly Area 
Santa Lucia SAM Site #2 
Manzanillo SAM Assembly Area 
Loma de Tierra SAM Assembly 
Maldonado 
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C. MRBM Sites 



E. 


F. 


G. 


San Cristobal MRBM Site #1 

(San Diego de los Banos) 
San Cristobal MRBM Site #2 
(Los Palacios) 

San Cristobal MRBM Site #3 
Sagua la Grande MRBM Site #1 
Sagua la Grande MRBM Site #2 
San Cristobal MRBM Site #4 

IRBM Sites 

Guanajay IRBM Site #1 
Remedios IRBM Site 
Guanajay IRBM Site #2 

Guantanamo 


Guantanamo Area 1 
Guantanamo Area 2 

Radar and Transloading 


Limonar Radar Site 
Mendoza transloading area 

Suspect SSM Sites 

Santo Tomas Suspect SSM Activity 
Bartolome suspect SSM Activity 
Salamanca suspect SSM Activity 
Bellamar suspect SSM Activity 
La Cumbre alta, Matanzas City 
Santa Barbara Cave 
Pepu Cave 

Casilda Staging Area 
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Unidentified Installation a 


I. 


Mayari Arriba 

San Francisco U/I Instal. 

Managua 

Bajucal U/I Instal. 

La Rosita Storage Instal. 

Fray Benito U/I Activity 
Holquin Area U/I Activity 
San. Andres U/I Activity 
Tacajo U/I Activity 
Santa Clara U/I Instal. 
Manicaragua U/I Storage Area 
Santiago de Cuba U/I Installation 
Aguas Claras U/I Activity 
Tarara U/I Facility 
Punta Cayuelo U/I Instal. 

•^^^•ches and Drop Zones 

Siboney Landing Beach 

Playa Yaterites Beach 

Tarara Landing Beach 

Matanzas Landing Beach 

Varadero Landing Beach 

Cienfuegos Landing Beach 

Special Zone 

Special Zone 

Special Zone 

Special Zone 

Special Zone 

Special Zone 

Special Zone 

Special Zone 

Special Zone 

Special Zone 

Special Zone 
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Copy 1 - -DCI TCO 
17, 18- -DIR NPIC 

19- -DCI TCO for USIB/S 

20- -C/CIA /PAD(NPIC) 

21- -C/DMD/NPIC 

22- -TSO CIA 

23- -DDI TCO 

24- -OCI TCO 
25, 26- -OSITCO 

27- -ORR TCO 

28- -DDP TCO 

29- -DDR TCO 

30- -AD/OSA 

31 - -Intel /OSA 

32- -SO/OSA 

3 3 - - L,S / CIA / PA D(NPIC ) 
34-36- -C/SRS/DDR 
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